
Customized delivery of individual workshops or a curated program
Personalized support
Contact Liana Slater for more information at 347-281-3998

MINDSET MATTERS 

LEADERSHIP
TRAINING &
COACHING
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PROGRAM OVERVIEW
Leadership development is a process of continuous
improvement. Our training creates shifts in one’s
understanding of what it means to lead and focuses on
the fundamental human side of leadership that is critical
to creating more engagement and inclusion while
developing high-performance teams. 

We partner with your organization to create a training
program that fits within your schedule with the option of
post-program coaching support. Leaders gain personal
insights through various assessments and apply those
insights as they learn about conflict resolution,
delivering feedback, managing team dysfunction and
developing team psychological safety. 

GAIN LEADERSHIP CONFIDENCE 
When leaders gain the knowledge and tools to empower
their teams they become empowered leaders with a clear
team vision and the confidence to make that vision a reality. 

INCREASE RETENTION
Employees leave managers not companies. With strong
leadership development, your teams gain workplace
satisfaction and you’ll have greater retention.

PROGRAM DETAILS

ENHANCE INDIVIDUAL AND TEAM PERFORMANCE
Leaders learn the importance of understanding individual motivators and how to manage
team dysfunction so they can create the right environment for them to thrive.  

ASSESSMENTS & COACHING
Fast track insights and growth
through supportive coaching and
trusted science-backed
assessments such as Gallup
Strengths, Hogan and Forte
Interactions 


