
Delivered remotely or in person
Up to 15 participants
2-4hrs
Includes Gallup Strengths assessment and individual reports 
Contact Liana Slater for more information at 347-281-3998

MINDSET MATTERS 

TEAM
STRENGTHS
WORKSHOP

V I S I T  U S :  F O L L O W  U S : C O N T A C T  U S :monumentalme.com  @monumentalme.we  info@monumentalme.com

PROGRAM OVERVIEW
How a team collaborates has a greater impact on its
success than who is on the team. A big part of that
collaboration depends on team members knowing
each other’s strengths and weaknesses and valuing
each person’s unique strengths. 

In this workshop team members receive their top 5
Gallup Strengths report and gain deep insights into
how they work. Teams develop deeper trust, uncover
sources of potential conflict, and leave with a unifying
vision of their collective strengths and areas for
improvement.

TEAM BENEFITS

GREATER ENGAGEMENT
Individuals and teams can’t be engaged or do their best work unless they really know and
trust each other. That trust shows up as vulnerability and that starts with individuals
being open about their strengths and weaknesses without fear of judgement.

MORE EFFECTIVE COMMUNICATION
Our talents are the filters through which we make sense of things.
When we understand and value each other's filters, we depersonalize
differences and develop deeper and clearer communication 

PROGRAM DETAILS

HIGHER QUALITY OUTCOMES
When teams collaborate and communicate better and
build greater trust the result comes through in both
individual and team performance.   

"The Monumental Me Strengths
training took our team well

beyond the assessment
results... the workshop was

helpful in gaining a framework
to follow when it comes to

understanding, motivating and
engaging your employees."

ELIZABETH YI

Partner,  Broth


